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Instructions
Each of the five sections of the plan is composed of three parts.
• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and
contains a check box where the school principal will certify that the legal requirements have been
met.
• The second part can be read as a rubric. The descriptions in each section of the plan should align
with the elements listed under “Meets Expectations.” Corresponding points under the headings
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.
• The third part is a scrolling text box where the narrative answers are to be entered. There is no
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:
• the plan is developed with the involvement of parents and other members of the community to
be served and individuals who will carry out such plan, including teachers, principals, other school
leaders, paraprofessional present in the school, administrators (including administrators of programs
described in other parts of this title), the local educational agency, to the extent feasible, tribes and
tribal organizations present in the community, and, if appropriate, specialized instructional support
personnel, technical assistance providers, school staff, if the plan relates to a secondary school,
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]
• the plan is available to the local educational agency, parents, and the public, and the information
contained in such plan shall be in an understandable and uniform format and, to the extent practicable,
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]
• the school meets the requirements of Section 1116 of ESSA, including the development and
implementation of a parent and family engagement policy that includes a school-parent compact
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among
those who represent the most at-risk students, based upon results of the Needs Assessment have been
identified and implemented.
2. Parents and community stakeholders who reflect the demographic composition of the school, including
those who represent the most at-risk students, are included as decision makers in a broad spectrum of
school decisions, including the development and monitoring of the Title I Schoolwide Plan.
3. The school vision and mission for student success are collaboratively developed based on the beliefs
and values of the school community, including families and community stakeholders who represent the
most at-risk students.
4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and
revision processes, are available in languages and formats accessible for every family and community
stakeholder of the school.

Developing
1. Specific strategies to increase parental involvement have been identified and implemented and may be
loosely aligned with the Needs Assessment.
2. Parents and community stakeholders who may or may not reflect the demographic composition of the
school are included as decision makers in the development of the Title I Schoolwide Plan.
3. The school vision and mission for student success are communicated to families and are based on the
beliefs and values of the school community.
4. The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1. Specific strategies to increase parental involvement have not been identified and implemented or they
may not be aligned with the Needs Assessment.
2. Parents and community stakeholders are advised of school decisions, including the creation of the Title
I Schoolwide Plan.
3. The school vision and mission for student success may not reflect the beliefs and values of the school
community, or may not be embraced by families or community members.
4. The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase
family and community stakeholder involvement.
1. Parent and Community Stakeholder Involvement
Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among
those who represent the most at-risk students, based upon results of the Needs Assessment have been
identified and implemented. Kelley Elementary, as well as Moore Public Schools, are committed to the
involvement of parents in their children's education. Through Title 1, parents are given opportunities to
attend informational meetings and events to give them ideas and strategies to increase their students’
academic performance. Parent involvement activities and meetings are advertised through notes home,
emails, district and school websites, Class Dojo, monthly event calendars, and communication apps.
Kelley Online gradebooks are provided for teachers to input scores and parents can gain login
information anytime through the front school offices. Parents are informed and encouraged to gain
access to their student’s grades via notes home and intercom announcements during parent teacher
conferences. Parent Teacher conferences ar scheduled at the beginning of each year with notices being
sent out on Back to school night and re minder notes the first few days of school. Teachers
communicate with parents daily through phone calls, emails, mailings, and Class Dojo messages.
Parent involvement events for the current school year begin in May of the previous school year.
Since Kelley’s pre-K program was combined with other pre-K programs in one central place several
years ago, our future Kindergarten studentsand their parents are invited to “Kindergarten Round-up”.
Here, parents and their children get to meet their new teachers, the Title 1 teacher, classmates and see
their classrooms. They will learn what they are expected to know, learn about Title 1 and how the
program benefits the school. Each child is given a bag of supplies like books, letters, learning mats, and
all kinds of materials they can keep and use at home to prepare for Kindergarten during the summer.
During the school year, Kelley has several events. There is a “Back to School” night, where parents and
students meet their teachers, go to their classrooms, and put their supplies in their desks. They also
receive a folder containing information about Title 1 and a calendar of meetings and events. Around
Book Fair time, Title 1 has two events, “Pastries for Parents”-parents bring their children to shop the
Book Fair with the teachers and hear about what is happening in Title 1. The other activity is schoolwide
and is held in the evening so all may attend. This event is decided by the PCAC committee and in the
past, we have offered Grandparent’s Night, Bingo for Books, STEAM Night, Parent University, authors
and themed nights like “All-Aboard Reading”. Title 1 receives feedback from these events by distributing
surveys to evaluate the Title 1 program and provide suggestions for future events.
Kelley also has a very active and effective Parent/Teacher Association (PTA). Our PTA not only
provides support and additional funding for our school, but they have various programs involving
parents. They are always willing to help in any way needed.
2. Parents and community stakeholders who reflect the demographic composition of the school,
including those who represent the most at-risk students, are included as decision makers in a broad
spectrum of school decisions, including the development and monitoring of the Title I Schoolwide Plan.
Kelley has two committee’s that require representation by all stakeholders-one is the Parent
Community Advisory Council or PCAC. This committee includes the principal, the Title 1 reading
specialist, Media Specialist, one teacher from each grade level, the counselor and several parents. The
goal of the committee was created to strengthen the parent involvement component for our school. The
committee meets once per semester to discuss and plan for upcoming parent involvement activities.
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PCAC is the creative force that makes our parent involvement events so popular and well attended.

2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:
• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire
school that took into account information on the academic achievement of children in relation to the
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by
the local educationa agency. [ESSA, Section 1114(b)(6)]

Meets Expectations

1. Includes a variety of data, including performance (e.g., local and state student assessment data) and
non-performance student data (e.g., student attendance), and process data about the schools system
(e.g., diagnostic review) and perception data, gathered from several sources.
2. Includes detailed analysis of performance and non-performance data for each student subgroup
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major
racial and ethnic groups, children with disabilities, and English learners).
3. Examines student, teacher, school and community strengths and needs.
4. School leadership, in collaboration with families and community stakeholders, identifies a manageable
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school
improvement.
5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have
improved outcomes for all students, particularly those most at-risk.

Developing
1. Includes performance and/or non-performance data gathered from a limited number of resources.
2. Includes detailed analysis of performance or non-performance data for one or more student subgroups
identified in Section 1111(c)(2) of ESSA.
3. Examines student strengths and needs.
4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right
level of magnitude, to produce positive, measurable results.
5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have
improved outcomes for students in general.

Does Not Meet Expectations
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.
2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.
3. Examines student deficits.
4. School administrators have not clearly and transparently identified and communicated the school’s
priorities.
5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive
Needs Assessment, as well as a description of the data sources used in the process. The results
should include detailed analysis of all student subgroups; an examination of student, teacher,
school and community strengths and needs; and a summary of priorities that will be addressed
in the Title I Schoolwide Plan.
The Title 1 Committee gathers and organizes data related to the focus areas. The data sources for
reading and math are STAR Early Literacy, STAR Reading, STAR Math, and Oklahoma School Testing
Program (OSTP). In addition, teachers use weekly progress monitoring data and unit assessments from
district approved curriculum.
As the planning team analyzes the data, the gaps between the current status of the school and the
established vision for reform become more apparent. The strengths, weaknesses and needs should
become the basis for goals and strategies that should be developed in the written Schoolwide/School
Improvement Plan.
OSTP: Oklahoma School Testing Program
Before the school year starts, the teachers at Kelley are attending In-Service meetings, ready to
begin learning about their new students. One of the very first assessments we look at is the results from
the OSTP given in the spring of the previous year in grades 3rd-6th. Other assessments will be used
throughout the school year to monitor and report student progress in reading, ELA and math along with
assessments provided by curriculum subjects. The OSTP gives teachers a three-part look at their
students:
1) the OSTP reports how well students are meeting state-level standards based
on their performance on state tests in English language arts, math and science. It gives us a picture of
where students at that time.
2) OSTP reports also breaks down grade level student groups into priority groups so that each student’s
score is only counted once. These scores are recorded as a composite and by individual skill groups.
3) OSTP scores are also ranked into four performance levels:
• Advanced
• Proficient
• Basic
• Below basic
When this information is available to Title 1 Schoolwide schools like Kelley Elementary, it will determine
how these students will be served and how funds will be spent.
Data Collection
Data is collected through classroom observations, various assessments, and progress monitoring,
to determine the strengths and needs of individual students in reading, ELA, and math. Kelley already
uses STAR EL scores to guide instruction, and intervention for kindergarten and first grade students in
Reading and Mathematics, as well as for placement in Title1 classes. STAR Reading and Math scores
are also used to guide instruction, intervention and placement for second through sixth grade students in
Title1. While developing our RTI program, it was decided that since STAR Reading is used to guide
intervention and instruction for seventh and eighth grade students at all Moore Junior High Schools, that
data from a common source would be consistent and trackable. Teachers continually progress monitor
at-risk students to ensure student success.
Data is analyzed monthly through collaborative conversations by administrators, teachers, and
reading specialists and shared with stakeholders when appropriate. Moore Public Schools uses the
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3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a
description of the strategies that the school will be implementing to address school needs, including a
description of how such strategies will:
• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;
• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and
• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]
• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;
• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of
the subgroups, according to their needs.
2. The school provides multiple opportunities and evidence-based interventions for students in need, and
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in
significant improvements in student learning.
3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering the
State’s standards through activities which may include: counseling, school-based mental health
programs, specialized instructional support services, mentoring services, postsecondary education
preparation, preschool children transition to local elementary school programs.
4. The school uses clear criteria and processes for student participation in tiered model to prevent and
address behavior problems and early intervention services.
5. The school uses clear criteria and processes for making decisions regarding level and length of student
participation in tiered supports.
6. The school offers a range of extended learning opportunities within and beyond the school day and the
school year.
7. Professional development and other activities are offered for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments.
8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to
differentiate for struggling students.
2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.
3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4. The school uses clear criteria and processes for making decisions regarding student participation in
tiered supports.
5. The school uses clear criteria and processes for making decisions regarding student participation in
tiered supports.
6. The school strives to provide extended learning opportunities within the school day, but has limited
opportunities beyond the school day and school year.
7. Professional development and other activities for teachers, paraprofessionals, and other school
personnel are offered to improve instruction.
8. The school uses some strategies to recruit and retain effective teachers, particularly in high need
subjects.

Does Not Meet Expectations
1. Strategies provide a basic curriculum intended for all students.
2. The school has not developed and implemented opportunities and evidence-based interventions, and
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.
3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention
is not regular and ongoing.
4. Processes vary by grade level, teacher, or academic program regarding decisions about student
participation in tiered supports.
5. Processes vary by grade level, teacher, or academic program regarding decisions about student
participation in tiered supports.
6. The school offers limited extended learning opportunities.
7. Limited or no professional development and other activities are offered for teachers, paraprofessionals,
and other school personnel.
8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the
entire educational program in order to improve the achievement of the lowest performing
students, including how and when these strategies will be implemented. These strategies
should be linked to areas identified in the Comprehensive Needs Assessment and the site
budget.

Data is collected throughout the school year using various formal and informal assessments.
Assessments such as STAR Literacy, STAR Math, and Accelerated Reader are given to students on
regular basis to determine their reading levels and monitor the progress being made. This year, Kelley,
along with the rest of the district elementary schools, have subscripted to a skill-based reading program
called Lexia. This program is designed to identify and remediate specific reading skill areas in struggling
readers, as well as strengthen reading skills in those students performing at/above grade level. In
second and third grades, Read Naturally is a program we use that provides daily assessments for
fluency, accuracy, retell and comprehension. The Oklahoma Academic Standards are used to assess
students in various subjects and determine their level of knowledge in each area. Surveys are also
conducted throughout the year allowing parents and teachers to evaluate various programs offered to
the students. A record of all demographic data is continuously updated as the information changes
throughout the year.
Surveys are distributed throughout the year-at the beginning and end of the school year, during parent
meetings and family activity events. Students provide information and evaluations after key lessons or
specific areas of study to determine effectiveness. Informal assessments and evaluations are performed
on a weekly basis, not only to provide instructional direction but to keep classroom teachers informed
about student progress.
• Current literacy programs and literature studies provide all students with literacy instruction in the
classroom. These programs include McGraw-Hill Reading/Language Arts WONDERS program which
includes McGraw-Hill’s WONDERS: Tier 2 Intervention Program K-5 to coincide with the classroom
version of WONDERS. We also use Houghton-Mifflin Individualized Reading program, Houghton-Mifflin
Leveled Readers, Open Court Phonics, Saxon Phonics, Reading Eggs, Reading Theory, Read Works,
Accelerated Reader, STAR Reading, and. The programs provide research-based methodological
instruction. Early Success/Soar to Success, a supplementary literacy program, is used with students
who are reading below grade level. Classroom instruction is provided in a variety of methods to meet
the needs of all students using inclusion, co-teaching, small flexible groups, and individual tutoring.
Teacher assessment will be done often to determine which students require additional learning time.
Performance will be evaluated quarterly so instruction can be adapted according to strengths and
weaknesses.
• In 2012, STAR Math was added to the regular school curriculum in technology, and Prodigy Math was
introduced in 2016. These additions not only allows student reinforcement in math skill mastery, but
also acts as assessment tools to evaluate performance and improve math instruction on an individual
basis. In this way, teachers can pinpoint problem areas and remediate more effectively. This addition to
the current Title 1 plan was based on research and the growing concern of parents that math skills were
not being addressed. Since there is a correlation between success in mathematics and reading
improvement, the committee felt these additional programs would be beneficial in improving both math
and reading scores.
• Kelley has also committed to developing a traveling reading lab that teachers will be able to check out
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4. Coordination and Integration
By checking this box, the school principal certifies that:
• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and
integration with other Federal, State, and local services, resources, and programs, and the Title I
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR
By checking this box, the school principal certifies that:
• if State, local and other Federal programs are to be consolidated in project 785, then the Title I
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]

Meets Expectations
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.
2. Leverages funding streams to connect the reform strategies developed.
3. Outlines how the school will meet the intents and purposes of each funding source.
4. Outlines how funds from Title I and other State and Federal education programs will be used to meet
the intent and purpose of the programs.

Developing
1. Identifies limited resources to improve student outcomes.
2. Funding streams support some, but not all reform strategies.
3. Outlines how the school will meet the intent and purpose of some funding sources.
4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1. The identified resources are insufficient to impact student outcomes.
2. Funding streams do not support any of the reform strategies.
3. Unclear description of the intent and purpose of the funding sources.
4. Unclear description of how funds will be used to meet intent and purpose of the programs.
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A,
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
Since Kelley Elementary is such a small school with approximately 340 students, most of our Title 1
funds are spent on personnel. Kelley has funds to support a full-time reading specialist, teachers that
tutor in an after-school program, a school-wide Lexia account, and the rest is spent on monthly
Scholastic nonfiction news magazines for each student at every grade level. These magazines come
with an online program that can use at home, during the school year and the summer months.
The Title 1 Reading Specialist works with students requiring additional assistance are determined
through STAR Testing assessments and evaluations and are performing at the 40th percentile or below.
This instruction will be provided within the Title 1 classroom on a rotating scheduled basis. Each child is
seen once or twice a week, depending on the schedule. Instruction is in small groups of five or less. A
variety of teaching methods and materials will be used to enhance and reinforce classroom concepts in
reading and language arts. The Title 1 reading specialist will service students daily in grades K-6.
Services will be provided to students not meeting expectations/benchmarks based on teacher
assessments and STAR Reading scores. Once students meet expectations/benchmarks in specific
skills, they will continue to be monitored on a regular basis.
Kelley Title1 provides weekly additional instruction in reading and math skills and concepts per the
needs of each student in the form of after-school tutoring. Highly qualified teachers will act as tutors in
an extended day program to provide Instruction will be targeted to those areas in which students have
not reached mastery. These tutors will focus on students in first through sixth grade. Tutoring begins
during the 2nd 9 weeks and ends just before OSTP testing time.
With Title 1 small group instruction and tutoring one/two times a week, our goals can be strongly
met. In grades K through 6th grade, where students were in Title 1 and after-school tutoring, benchmark
increase went up significantly when comparing the first percentage that benchmarked to the last
percentage of benchmarks: K-stayed at 92%; 1st grade-a gain of 9%; 2nd grade-a gain of 23%; 3rd
grade-a gain of 12%; 4th grade-a gain of 26%; 5th grade-a gain of 17%; 6th grade-a gain 0f 30%. Since
our goals have been 5% increase in number of students benchmarking, Kelley students made that gain
easily with the help of the classroom teachers, Title 1 small group instruction and after-school tutoring.
All programs available at Kelley work closely with each other to provide high quality learning
opportunities for all students. These programs include Title 1, ELL, Speech Therapy, Special Education,
Indian Tutoring, Physical Therapy, and other services. Schedules are coordinated so that the needs of
all the students can be met in the least restrictive environment. Teachers at Kelley confer with each
other frequently about students so that each child receives the best education in the best environment
that can be developed. During team meetings and conferences, teachers can meet with each other to
further implement an intervention program for special needs children. All special education teachers
host meetings each semester to consult with classroom teachers on each individual special education
student in their class.
Schoolwide schools may combine most federal, state and local funds to provide these services with
the aim of upgrading the entire educational program and helping students reach proficiency and
advanced levels of achievement. All instruction is required to be focused on achieving the objectives of
the Oklahoma Academic Standards. Researched based textbooks and curriculum materials selected for
all core instruction are purchased based on the objectives being met in the published materials. All
schools in the district follow the schoolwide Title 1 guidelines. These guidelines provide services for
Oklahoma State Department of Education | Title I Schoolwide Plan
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:
• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student
needs to ensure that all students are provided opportunities to meet the challenging State academic
standards. [ESSA, Section 1114(b)(3)]

Meets Expectations
1. School leadership, including families and community stakeholders, regularly monitors and adjusts
implementation of the Title I Schoolwide Plan based on short and long-term goals for student
outcomes, as well as measures to evaluate high-quality implementation.
2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made
to increase student learning.
3. School leadership, including families and community stakeholders, and instructional staff regularly
analyze interim and summative assessment data to evaluate instructional practices, determine patterns
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and
content areas.

Developing
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.
2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and
adjustments are not aligned to outcomes.
3. School leadership and instructional staff use summative and sporadic formative assessments to provide
information about student achievement and growth, and growth gaps for individual grade levels and
content areas.

Does Not Meet Expectations
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.
2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly
adjust the Title I Schoolwide Plan to increase student learning.
3. School leadership reviews student achievement and growth data.
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Addressing the above expectations, describe how the school, with assistance from the LEA,
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic
achievement to determine whether the Title I Schoolwide program has been effective in increasing
the achievement of students in meeting the State’s academic standards, particularly for those
students who had been furthest from achieving the standards; and how the school will revise
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the Title I Schoolwide program.
At the beginning of the school year, Title 1 holds a Kelley site-based meeting to go over the
Schoolwide Plan and discuss the contents of the plan and how we are going to implement the Title 1
program written last spring and fulfill our goals for that school year. Those in attendance at this meeting
are classroom teachers from each grade level, the principal, counselor, media specialist, Title 1 reading
specialist, technology representative, the Title 1 Reading Coordinator, and parents who would like to
attend or who have been invited to attend as members of the Kelley Title 1
committee.
The Title 1 committee meets to implement a new schoolwide plan with the primary goal of ensuring
all students, particularly those who are low achieving, at-risk students demonstrate proficient and
advanced levels of achievement on the Oklahoma School Testing Program (OSTP). Parents attend
another site-based meeting in the spring to review any progress made by students or any areas still in
need of improvement. Surveys are given to parents after Title 1 parent involvement events, so parents
can review the events for being beneficial to parents and their children according to our goals of
improvement. When we return from Spring Break, a needs assessment survey is sent to each parent,
teacher, and student to evaluate the entire Title 1 program. The results from the event surveys and
needs assessments are used to help develop our comprehensive needs assessment.
The second schoolwide site-based meeting occurs in the spring around April or May. In this
meeting, the Title 1 Committee evaluates how well the current site plan
accomplished the goals set in the fall meeting. Committee members discuss what worked well, and
what needs improve for the upcoming schoolwide site plan. We discuss outcomes of the RTI program
and what gains were made, parent involvement events for next year, how to spend Title 1 funds, sign
our next year parent involvement policy for Kelley Elementary.
At the beginning of the school, we look at last year’s OSTP scores. STAR Reading and Math scores,
the A-F Report cards, Perception Data like our Comprehensive Needs Assessments. We evaluate the
gains our students made in each area last school year and in what areas need more improvement. We
establish realistic goals in each area and decide what measures we will used to determine how to reach
each goal and how that progress is to be measured. Once this is decided, there will be changes made
in the schoolwide plan to allow for progress in reaching the goals and identify what method(s) were
responsible for increasing the measurable success in the established goal. If the goals are set too high,
then changes to the plan would need to be made to ensure success. If the goals are too low, and are
reached too early, changes would need to be made to increase the goals, so actual progress can be
made and measured throughout a whole school year, rather than a part of one. A schoolwide plan
should be flexible and amendable so we have a true picture of just how successful our students can be.
There are times when the information gathered from the Comprehensive Needs
Assessment does not coincide with the needs or administration. There are also
times when information from the Needs Assessment could not be obtain for some
unforeseen event (like the premature closing of the schools due to an outbreak of a
deadly
virus
like Covid-19.)
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The schoolwide plan is a flexible, living document that may be altered at any time. When we have a

